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Independent, high quality, relevant
research impact?

ESRC Workshop on Researching Sensitive and
Controversial Issues
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Teaching and Learning Research Programme

Education as a ‘controversial and
sensitive Issue’

In democracies, education is a site of politicalan  d
personal struggle

 What is, and what might be?
Different visions of society

 What does life hold for me and my family?
Personal and family opportunities

— The future? Life-chances?
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The present context...

» Accelerating change?

* Global economies?

« Technological challenge?
» Growing diversity?

e Multiple identities?

... but ‘teaching’ and ‘training’ carry on,
...much as they have always done ...



Teaching and Learning Research Programme

TLRP’s overarching aim:

‘to lead to significant improvements in
outcomes for learners at all ages and
stages in all sectors and contexts of
education and training, including informal

learning settings, throughout the United
Kingdom'.




Teaching and Learning Research Programme

Main features of TLRP in 2008

e Very Iarge (E43m, 100+ investments, 700+ researchers
projects up to £1.5m each, often with large teams)

« HEFCE and RC funding (+ all UK governments & JISC)
o All sectors of education (pre-school to elderly learners)

e UK-wide (England, Wales, Scotland, N. Ireland)

e 2000 to 2008/9, and then to 2011/12

e Directors’ Team of five

o Capacity building (in partnership with BERA, SERA, AERS, SRHE, etc)



Teaching and Learning Research Programme

TLRP funders (1998 - 2011)

England Higher Education Funding Council  £23,000,000
Department for Education and Skills £ 3,300,000

Northern
Ireland  Departments of Education £ 425,000
Scotland Scottish Executive Departments £ 2,200,000
Wales  Welsh Assembly Government £ 1,250,000
United Kingdom agencies
ESRC £ 6,750,000
EPSRC £ 6,000,000
JISC £ 300,000

Total £43,225,000

ECONOMIC
& SOCIAL
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COUNCII
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Steering Committee constitution

Chair (a Vice-Chancellor)
Deputy Chair (also representing SRB ESRC)

6-8 UK Research Users

6-8 UK Academics (some international)

4 Government funders (non-voting)

Director (non-voting)

ESRC Manager and Secretariat (non-voting)

Rolling appointments approved by HEFCE/ESRC

Independent decisions, based on relevance and quali  ty
(press releases lodged with HEFCE/ESRC/DIES 24 hours before issue)
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What stance?

Compliance < ---m-mmemmmmommmmee oo > Criticism

Constructive
engagement



Teaching and Learning Research Programme

Leading the academic community:
Collaborative, ‘reflexive activism’ for ‘moral
purposes’ and to build the social capital of
educational research:

« developing relationships and networks, sharing
perspectives and building alliances;

 trying to promote collective, open and reflexive debate
and action in respect of new challenges;

« working on politically engaged impact and
dissemination strategies;

e attempting strategic positioning on long term issues



Teaching and Learning Research Programme

Programme development through
‘constructive engagement’

1. Early user engagement

2. Knowledge generation by project teams

3. Knowledge synthesis by thematic work

4. Knowledge transformation for impact

5. Capacity building for professional development

6. Partnerships for sustainability
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Early user engagement and partnerships

Partners work Advisers Users help to
alongside support transform
researchers progress at key | findings as they
throughout the points become
research available

Experience a problem
Analyse the issue
Formulate research
questions

Design the project
Seek funding

Gather data

Analyse

Write up

Disseminate

E-S5-R-C
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Teachers discuss a new project in Northern Ireland
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The National Teacher Research Panel,
after a TLRP ‘withess session’
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Westminster Showcase — with Paul Johnson, DfES
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User-researcher discussion at the Westminster Showcase
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Cardiff Showcase - with Minister, Jane Davidson
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Early user engagement and partnerships

Edinburgh Showcase — with Minister, Jim MacDonald
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Programme development through
‘constructive engagement’

1. Early user engagement

2. Knowledge generation by project teams

3. Knowledge synthesis by thematic work

4. Knowledge transformation for impact

5. Capacity building for professional development

6. Partnerships for sustainability
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Knowledge generation by project teams

Briefing meetings for researchers
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Knowledge generation by project teams

TLRP Steering Committee at a commissioning meeting
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Programme development through
‘constructive engagement’

1. Early user engagement

2. Knowledge generation by project teams

3. Knowledge synthesis by thematic work

4. Knowledge transformation for impact

5. Capacity building for professional development

6. Partnerships for sustainability
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Knowledge synthesis by thematic work

Purpose

 To analyse, test and distil project findings and to
relate them to other work

o To prepare intellectually for effective, integrated
forms of dissemination
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Knowledge synthesis by thematic work

Main strategies

Conferences (annually)

Thematic groups/seminar series /consultancies

Policy task groups

Sectoral overviews
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Knowledge synthesis by thematic work

Peter Bryant contributes to a conference
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Knowledge synthesis by thematic work

Research teams in discussion
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Knowledge synthesis by thematic work

A TLRP ‘bazaar’ with research users
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Knowledge synthesis by thematic work

International researchers at a TLRP conference
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Political, economic and cultural contexts
Informal and formal learning contexts

Teachers, teaching
and training

/

Learners and learning
through the lifecourse

Curriculum and
domain knowledge

Interaction and pedagogy
Information technology

Neuroscience and

learning
Assessment and learning
Research
User engagement l
approaches
Knowledge_ Learnln_g outpomes Research capacity
transformation, Educational issues
impact Programme

International comparisons development
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Knowledge synthesis by thematic work

Thematic group on diversity and widening
participation
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Knowledge synthesis by thematic work

Thematic seminar series on changing teacher
roles, identities and professionalism
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Knowledge synthesis by thematic work

Liaison with colleagues in European education
programmes
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Knowledge synthesis by thematic work

Attempts at meta-analyses at
annual conferences
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Programme development through
‘constructive engagement’

1. Early user engagement

2. Knowledge generation by project teams

3. Knowledge synthesis by thematic work

4. Knowledge transformation for impact

5. Capacity building for professional development

6. Partnerships for sustainability
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Knowledge transformation for impact

Project planning with Media Fellow
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Project outputs: newsletters



Teaching and Learning Research Programme

Project outputs: special issues of journals
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Project outputs:
Events Seminar/workshops:

Science Education:

e Seminar/workshops for Royal Society

policy-makers and key

users Modern Apprenticeships:
DfES

* Press-releases, articles Pupil Consultation:

In professional journals, QCA and NCSL

user collaboration, etc . -
Inclusive Education:

London and Manchester
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Project outputs:
Research briefings

30 so far
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Project outputs:
Books

» Academic books

» Overview books in
Improving Learning series

e Practitioner materials in
Improving Practice series
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Knowledge transformation for impact

Project outputs:

Innovations
e DVDs
e Drama
* Poetry

* Video downloads
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Thematic outputs: special issues of journals
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Programme events:

TLRP presentation at an educational
conference
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Programme events:

Conference stand
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Programme events:

TLRP at the National Teacher Research Conference
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Distribution to all UK schools



Teaching and Learning Research Programme

TLRP
News
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Media coverage:

Including:

Professional organisations

Local press and radio

Times Educational Supplement
Times Higher Education Supplement
Broadsheets

Guardian website

BBC website

The Learning Curve

The Today Programme

Newsnight
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Policy Task Groups:

Rapidly formed researcher/user groups to focus on
contemporary issues

» Personalised Learning

e Science Education

e Teaching & Learning in Schools
e 14-19 Education

* Neuroscience and Education

e Challenge & Change in FE
 Learning through apprenticeship
« Widening Participation in HE

* Technology Enhanced Learning
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Policy Task Group outputs: TLRP Commentaries
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Impact:

A TLRP Commentary on
Personalised learning

2004
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Personalised Learning

“This is what | mean by ‘Personalised Learning’. H igh
expectation of every child, given practical form by high
guality teaching based on a sound knowledge and
understanding of each child’s needs.

It can only be developed school by school. It cann ot
be imposed from above.”

David Miliband, North of England
Education Conference, January 2004
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« Setting personal targets
» Effective feedback to the learner
* Effective use of data to plan learning
 Improved transition and transfer

» Peer and self-assessment
» Pedagogy

Teaching,
learning & ICT

Assessment
for learning

* Pupil choice for in depth
study and learnings

* Models and materials for
catch-up and extension

* Creating time for tailored
curriculum

* Flexibility leading to relevant
qualifications for all

Curriculum
entitlement
& choice

Beyond the
classroom

School as
learning
organisation

 Leadership and management

focus on teaching and learning
» Workforce organised appropriately

» Buildings facilitate PL
 Clear behaviour and attendance
policies

e Guaranteed core
urriculum

E-SR:C
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Elements of Presentation to Prime Minister’s

personalised learning Delivery Unit, April 2004



TLRP affirmed ....

e The political significance of ‘personalisation’ idea
In relation to choice in public services

 ‘Personalised Learning’ as a constructive policy
development

e The holistic thinking about teaching and learning
which ‘Personalised Learning’ represents

 The commitment to evidence-informed policy-
making
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TLRP project evidence used:

 Learning How to Learn
e Consulting Students about Teaching and Learning
 Improving the Effectiveness of Pupil Group Work

e InterActive Education:
Teaching and Learning in the Information Age

« Home-School Knowledge Exchange
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Challenging issues highlighted:

« Conceptualisation: are the proposed elements of
‘personalised learning’ and their inter-relationships,
empirically supported and sufficient?

 Authenticity: s this really about ‘personalised learning’,
or still primarily about teaching?

* Realism: Is the ambition and rhetoric over-reaching
itself, underestimating the difficulties of change and
scaling up?

* Risks: what are the major risks?

* Opportunities: how can we help?
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Some Challenges in working with policy makers:

« Changes of personnel

« Different time pressures and work-flows

» Different priorities and responsibilities

« Different conceptual frameworks and discourse

« Different accountability and incentivisation system S

« Different cultures and structural positions in soci ety
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“In the end, it’s the political situation and
Ministers’ values that really count.
Evidence comes quite a bit later.”

(Long-serving civil servant, 2007)
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Knowledge transformation for impact

TLRP Director with Charles Clarke, former Education Secretary of State
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Knowledge transformation for impact

TLRP Deputy Director, school student and David Miliband, Education Minister
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Educational priorities and
TLRP synergies

e Science education
 Personalised learning
e Widening participation
e E-learning
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Programme development: through
‘constructive engagement’

1. Early user engagement

2. Knowledge generation by project teams

3. Knowledge synthesis by thematic work

4. Knowledge transformation for impact

5. Capacity building for professional development

6. Partnerships for sustainability
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Partnerships for sustainabllity: organisations

High-leverage user organisations: NCSL, NIACE, LSDA,
QCA, DfES, etc
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Partnerships for sustainability: political parties

Gilbert Review T&L —
‘2020 Vision’

Public Services
Improvement Policy
Group

Review of Primary
Education

Politically independent work with government and
political parties



Partnerships for sustainabllity: Governments

EG: 2006 Main
Conference, Glasgow Q

TLRP + Scottish Govt +
SERA and AERS

e Learning
* Equity
* Transitions
Placement fellowships

Partnerships with UK countries:
Scotland, Wales, Northern Ireland, England
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Partnerships for sustainabillity:
public bodies reviewing evidence

* Primary education review: Cambridge/Esmee Fairbairn
e 14-19 education review: Nuffield Foundation

» Work-based learning review: Institute for Employment
Research

* Lifelong Learning review: NIACE
» Higher Education ‘observatories’: HE Academy

» ‘Mental Capital and Wellbeing Foresight project: OSI

Partnerships with others for cross-sectoral overviews
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Programme development: through
‘constructive engagement’

1. Early user engagement

2. Knowledge generation by project teams

3. Knowledge synthesis by thematic work

4. Knowledge transformation for impact

5. Capacity building for professional development

6. Partnerships for sustainability



Teaching and Learning Research Programme

Getting attention

Sex
Scandal
Conflict

Events

Issues
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Issues from TLRP’s impact work

¢ Stance: -
Constructive engagement vs combative distance?

« Form of contribution:
Superficial vs complex? Glossed vs measured?

* Points of entry:
Practitioners, professional groups, media, political
parties, govt agencies, civil servants, ministers?

e Sustainability and legacy:
publications, databases, electronic resources, research
Investments, strategic bodies, organisational
embedding?



